Management Scheme for [address], Exeter

[Address] is owned by [Owner] and managed by [Management Company][, with maintenance being undertaken by [Maintenance Company]]. 

Specific arrangements are:

1. Occupation/Letting Criteria

The scheme will only be occupied by students strictly in accordance with the criteria defined within the Section 106 agreement. [Give brief details of any arrangement with an educational institution.] 

2. Staff Support/Control

[Management Company] will employ on-site a team of well trained and professional Accommodation Officers. 

[Give details of numbers and working patterns and refer to Appendix 1. NB the Gantt chart is only an example. Arrangements for night cover may vary. Also, the section 106 agreement may require a particular type of resident supervisor, whether senior students or otherwise. The important point is that there is some sort of management cover 24/7.]

The Accommodation Officers will be backed up by comprehensive housing management support from [Management Company]’s Regional Office. This provides students with a management service which includes:

· [give details of service]

In addition to providing these direct services, [Management Company] through their maintenance contractor, [Maintenance Company], will ensure that repairs are undertaken efficiently and the building is well maintained, as below: 

· [give details of repairs service]

3. Student Discipline

[Management Company] expects students to conduct themselves properly at all times, and specifically within or near to the scheme. The required behaviour is clearly incorporated into the tenancy agreement (attached as appendix 2), and all students will be expected to adhere to this. 

Serious breaches of the provisions of the tenancy agreement relating to anti-social behaviour would result in immediate action to end the tenancy.

To enable members of the public to respond to any specific incident or emergency relating to tenants of [Address], a dedicated phone number will be made available.

4. 
Car Ownership and Parking

As defined in the section 106 Agreement, the Green Travel Plan will be promoted and students (except disabled) will be prohibited from bringing cars to the scheme and immediate area, and this will be strictly enforced within the tenancy conditions and contract (appendix 2 – clauses xx).

As a specific point referred to in the Green Travel Plan and the Tenancy Agreement, Students will not be entitled to join the residents parking permit scheme (appendix 2 – clause xx)

Parking on site will be controlled  via a lockable barrier and will be restricted to staff, disabled and necessary contractor vehicles as defined.

Limited time parking will be allowed for parents etc for drop-off/collection at the beginning/end of each academic term, but this will be strictly controlled by appointment system operated and overseen by staff, in accordance with [Management Company]’s ‘Arrival and Departures Procedure’ (appendix 3).

5. 
Security

[Management Company] place great emphasis on residents’ safety and security. As well as the staff support outlined, additional security measures include:

· Electronically controlled entry system to all gates and main entrances

· Entry phone system in all units linked to the main entrances  

· CCTV surveillance to all main entrance areas.

Appendices attached:

Appendix 1 - Staffing Shift Patterns

Appendix 2 - Tenancy Agreement

Appendix 3 - Arrival and Departure Procedure 
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